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Example of benefits

Task - Timing team member to find the following
Hammer — Nails — Handsaw — Spanner — Coil of wire

Pre Lean Management
Time spent 00.14.37
Post Lean Management
Time spent 00.01.23
Total time saved 00.13.14

An Average Align team member has 18 job transitions per day
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Adapted trom Geert Hofstede
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