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A new era for Agriculture

Ensuring a future for Dairy
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Robert M. Erhard
Head of Dairy

Corporate Sustainable Agriculture Development - Nestlé

After various positions in Dairy sourcing, Robert now heads Global Fresh Milk
Sourcing and the ambitious Climate Net O Livestock program at Nestlé. Working
collaboratively to solve common problems he has built and led multi-stakeholder
initiatives such as the Nestlé Dairy Farming Institute, co-developed the Sustainable
Dairy Partnership and currently is the President of the Sustainable Agriculture
Initiative Platform (SAI P) with over 130 Food & Beverage member companies.
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DAIRY IS FACED WITH CHALLENGES REQUIRING
TRANSFORMATIONAL CHANGE
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A DIMENSIONAL RETHINKING HAS OCCURRED

ACCOUNTABILITY

PLANETARY VIEW

METRICS
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EXPECTATION TO AGRICULTURE

Topic Opinions Directions Critical

e Climate neutral Methane Low carbon or net O farms

e Nature Naure is being

o Soil / Soil health . ignored * Regeneration
. e Resilience
e Mined

o Biodiversity * Policies

o Water

e« Animal Welfare Anthropomorphism Fact based approach

Not leaving

Insufficiently stressed: peo-ple
* Living wage & income Income New business models behind!

e Youth! Not attractive Purpose driven life
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NESTLE ENABLING TRANSFORMATIONAL CHANGE

NESTLE'S NET ZERO ROADMAP ’
tions

Our path to regen n for fut

Moving faster Scaling up Delivering \
By 2025, we By 2030, we i

gl

REGENERATIVE ’

AGRICULTURE ve
Living sols for healthy food

EXAMPLE OF THE 2 MORE RECENT COMMITMENTS BACKED BY

RESEARCH, INNOVATION & ACCELERATORS
COMMITTED FINANCIAL RESOURCES UNTIC 2025 TO DRIVE CHANGE IN OUR SUPPLY CHAINS

USING A COLLABORATIVE APPROACH
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