Managing Growth

Pete and Ann Morgan
Morlands farm

-’.#a




L e g e R Ll o . ;

e 320 cows to 660

Pokuru » 120 ha to 245
¢ System 2



GAOWING
DAIRY'S
FUTURE

Success = Goals

axn it

Business Personal

Policies = KPlIs Income

KPIs = Lean - Security

Lean = Profit Fami_ly _
Quality of life

Profit = Debt reduction
Challenges




Family
« Community
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Business Growth



GROWING
i DAIRY'S
Where did the cash go? FUTURE

Income Farm - Working Expenses (FWE) = Cash Operating Surplus
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g58 037 70,763 1,053,265 54171 TH.B24 94 680 53,770 119,435 49972 604,413 & rent, tax, capital
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Per kgMs 5.84 6.41 Total FWE:  2.73 3.68
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KPIs and Drivers

Operating Profit
COP $3.00/kgms
Feed <$0.25/kgdm
Land and Environment
Animals
» Production
» Reproduction

» Animal Health
and Welfare




Pasture First

e How do we create a
repeatable
management system
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SUMM\Q

How
do we
think
about
feed?

GAOWING
DAIRY'S
FUTURE
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GAOWING
DAIRY'S
FUTURE

Pasture Supply vs Demand
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GAOWING
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Pasture Supply vs Demand
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Riparian Management



(&> Equity

Partnership

Why we are farming?
 Complementary skills

* Agreed policies

« Regular robust reviews
* Team approach




Equity Partnership
Robust decision process
-Sound evidence

-Viable logistics
-Right direction
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Future

« Our changing roles

— staff
progression

e Succession
« Technology




Su'mmary

From our experience
Know where we are going
Be as objective as possible but think broadly
Keep everyone connected to seasonal growth




