
Equity Growth;  
Our Experience 

Will Grayling 

Canterbury, New Zealand 



Manage 
Singletree Dairies 

1600 cows 
8 FTE Staff 

Take over 
management of 

Chertsey Dairies = 
total 2700 cows 

Additional 150ha 
purchased, increase 

to 3300 cows 

Take on 170ha 
support block 

lease 

Take on 40ha 
milking lease, 

increase to 
1800 cows 

Take on 25ha 
milking lease, 

increase to 
850 cows 

Ashpouri established 
(Grayling share 28%) 

sharemilking 
Singletree Dairies  

Manage 
Chertsey 
Dairies 

750 cows 
4 FTE 
Staff 

2013 

2011 

2015 

2017 

2009 

2018 

2019 Increase Ashpouri 
shareholding to 

39% 

Singletree 
Dairies 

purchases 
Chertsey 
Dairies 
(200ha) 



Our Business 





Performance is essential – operating expenses 



Performance is essential – pasture harvested 



People 

• The most important? 

• Compatible 

• Clear expectations 

• Work hard to find people 



Win-Win 

Original Ashpouri Set Up Growth Option Preferred Growth Option 



Where to from here? 

2018 

2019 

2020 

2025 

2035 

2050  

Retire?! 

Partner in 
another farm 

Assume a support 
role for our farm 

businesses 

Send children to 
boarding school 

Invest in a 
holiday 
house 

Help children 
through university 

Help children into 
business endeavors 

Take on an industry 
related leadership role 



• Grayling cow 

Make a start 


