






1930s 1956 1965 1979 1982 1986 1988 2000 2003 2021

Farm Purchase 
80ha

Ian’s grandfather 
purchased farm on 

Waiteika Road

Family 
Succession

Ian’s parents work on the 
farm going from managers 
to 50/50 then buying the 

farm

Management 
Change

Ian’s father died, so Ian & 
Judith  assumed full 

management inc

80ha Waiteika Rd farm 
and 32ha runoff

Land Purchase 
57ha

Ian & Judith purchased 
57ha of adjacent land on 

Eltham Road

Expanded the farm to 350 
cows

Runoff Purchase 
32ha

Purchased by Ian’s 
parents near Te Kiri Hall

Farm Purchase 
96ha

Ian & Judith purchased 
96ha farm on Eltham 

Road then went to 
Tanzania

1980/81 134 cows

1981/82 145 cows

Ian & Judith 
returned home
Joint management with 

Ian’s parents.

1984 230 cows

Built 28-bail rotary

Land Purchase 
132ha

Ian & Judith purchased 132ha 
of adjacent land on Eltham Rd

Expanded farm to 650 cows

Built 60-bail rotary shed

Land Purchase 
296ha

Ian & Judith purchased 
296ha of land on Waiteika 

Road, adjacent to the 
Eltham road farm

Sold the 32ha Runoff 

Expanded the farm to 
1000 cows plus 70 

holdovers

Developed sheep land 
into high performing 

pasture

Management 
Change

Next generation joined the 
management team





Financials Eltham Rd 3 yr avg Taranaki 3 yr avg Waiteika Rd 24/25 Taranaki 24/25

Gross farm revenue $/kgMS 9.42 9.57 10.89 10.80

Operating Expenses $/kgMS 5.76 6.55 6.30 7.32

Operating Profit $/kgMS 3.66 3.02 4.59 3.48

Operating Profit $/ha 4,313 3,533 5,280 3,686

Return on assets (%) *6.6% 5.0% *7.9% *5.4%
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Eltham road Waiteika road Taranaki Benchmark

*Assumed asset values of $65,000/ha, including land & buildings, shares, stock, plant & machinery.



SESSION 2A (rotating session):
PASTURE MANAGEMENT 
Making the most of your pasture

Facilitated by 
Liam O’Sullivan, MPI
(Liam will also deliver 
opening comments on 
behalf of our Gold sponsor, 
MPI On Farm Support)

Daniel & Monique Newell 
(CM) 

Supported by
John Roche, MPI

Grant Leigh 
Farm Advisor

Presenters:  

The following 2 posters being printed to display on the framing 
in the paddock.
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Growth 15 12.7 25.2 42.6 64.7 68.3 51.8 31.1 25.3 40.5 44 30.2

Demand 9.56 16.72 28.39 45.84 51.24 52.78 50.53 45.84 42.79 42.64 28.72 24.27

Pasture Supply vs Demand

Growth

Demand



PASTURE 
MANAGEMENT & 
COW CONDITION 

TARGETS

Pasture 
cover 

(kg DM 
/ha)

Feed 
allowance 

(kg DM 
/cow)

Feed 
demand 

(kg DM 
/ha/day)

Post-grazing 
residuals 

(kg DM 
/ha)

Rotation 
Length

Supplement 
use 

(kg DM 
/cow/day)

BCS targets

Early Spring 1900 - 2100 16 39 1500 – 1600
Spring 

rotation 
planner

3kg PKE 1st Aug = 5.0

Late Spring 2100 - 2300 19 57 1500 21 to 25
0 when in 

surplus
1st Oct = 4.0

Summer 2200 17 39 1500 – 1600 30 by 1st Jan
3kg PKE

3kg Grass silage
1st Jan = 4.5

Dry off 2400 13 30 1600
1st April = 40
1st May = 60

3kg Grass silage
1st April = 3.5
1st May = 4

Winter 2350 11 24 1300 120 3kg Hay 1st June = 4.5



SESSION 2B (rotating session):
NUTRIENT EFFICIENCY 
Making the most of your nutrients

Mark Laurence 
DairyNZ

Jonny Wright 
Operations Manager 
(host farm)

Dr Ants Roberts 
Ravensdown

Presenter:  

Supported by: 

Katie Aitkenhead 
Ballance Agri-Nutrients

Facilitated by: 

The following 3 posters being printed to display on the framing 
in the other paddock.
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Herbage mass at application
• ‘Leaf grows leaf’

• Allow pasture to recover from grazing,
particularly late winter/early spring

• Apply N to pastures between 1300 and
1800 kg DM/ha

Efficient use of N fertiliser on grass/legume pastures



Grazing Interval

• Pastures take time to
respond

• Allow 21 - 28 days to
grow before grazing

• Allow 35 – 42 days before
cutting for silage/hay

Efficient use of N fertiliser on grass/legume pastures
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