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SESSION 1:

FINANCIAL PERFORMANCE & PEOPLE

Facilitated by 
 
Veronica Oostveen 
Senior Area Manager 
Central Southland, DairyNZ

(People Section)

Chris & Alana Brander (host farm) presenting     

Ron Pellow 
Senior Farm Systems Specialist 
DairyNZ

(Financials Section)



Driffield Farming Ltd 
Physical Overview

2025/26 
Driffield Forecast 2024/25

2024/25 DairyBase
Southland Average

(90 farms)
2023/24 2022/23

Effective area (ha) 720 720 242 720 720
Crop Area - turnips 60 60 40 40
Peak cows milked 2,100 2,100 679 2,100 2,100
Stocking rate (cows/ha) 2.9 2.9 2.8 2.9 2.9
Total kg MS 1,130,000 1,111,777 307,580 1,102,379 1,038,695
kg MS/ha 1,569 1,544 1,271 1,531 1,442
kg MS/cow 538 529 454 524 494
Kg/MS % LWT 108% 106% 93% 105% 99%
Cow Liveweight (estimate) 500 500 490 500 500
BW 238 222 - 219 158

Fertiliser: Total N applied (kgN/ha) 190 190 150 190 190

Full Time FTE 13.5 13.5 3.7 13.5 13.5
Cows/FTE 155 155 184 155 155
kgMS/FTE 83,703 82,353 83,274 81,657 76,940

Imported Supplements (tDM/ha) 2.7 2.4 2.7 1.9 1.6
Imported Supplements (tDM/cow) 0.95 0.8 0.96 0.6 0.5
Off farm grazing MAC (tDM/ha) 2.1 2.4 1.6 2.4 2.4
Off farm grazing Youngstock (tDM/ha) 2.1 2.1 2.0 2.1 2.1
Pasture and Crop Harvested (t DM/ha) 13 13.3 11.2 13.7 13.4



Driffield 
Two

Driffield
One Driffield 

Support Land

Driffield Farm Maps



Chris
Operations - 6 yrs

James
Manager – 6 yrs

Damith
2IC – 4 yrs

Malinda
Assistant – 2 yrs

Nuwan
Herd Mgr – 5 yrs

Sutha
Herd Mgr – 10 yrs

Buddhika
Float – 1 yr

Tharindu
Manager – 11 yrs

Senaka
2IC – 3 yrs

Tharaka
Herd Mgr – 4 yrs

Asitha
Assistant – 4 yrs

Janith
Herd Mgr – 1 yr

Jeewa
Tractor+ - 12 yrs

Driffield Farming Ltd
Team Structure
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y = -1326.5x + 13888
R² = 0.586
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Otago - Southland - Owner operator - Operating 
Profit /ha vs Operating Expenses/kg MS (2024-25)

1 All grass self-contained 2 Feed imported for dry cows 1-10%
3 Feed imported to extend lactation 11-20% 4 Feed imported to extend lactation 21-30%
5 Feed imported all year >31%
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SESSION 2:

PASTURE & FEED MANAGEMENT

Facilitated by 
 
Al Rayne 
Pasture Summit

 
Jane Kay 
Principal Scientist at DairyNZ

Presenters
 
Chris Brander & team members 
Driffield Farming Ltd (host farm)     



Seasonal Feed Management
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y = 717.41x - 3691
R² = 0.2948
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Pasture and Crop harvested tDM/ha

Otago - Southland - Owner operator + Owner 
with variable order/contract milker - 

Operating Profit/ha vs Pasture & Crop 
harvested tDM/ha (2024-25)

2 Feed imported for dry cows 1-10% 3 Feed imported to extend lactation 11-20%

4 Feed imported to extend lactation 21-30% 5 Feed imported all year >31%
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SESSION 3:

COWS & WINTER MANAGEMENT

Facilitated by 

Veronica Oostveen 
Senior Area Manager 
Central Southland, DairyNZ

Chris Brander, GM of Driffield 
Farming Ltd (host farm) 
presenting     
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